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Surigao City

STRATEGIC PERFORMANCE
MANAGEMENT SYSTEM
(SPMS)



>=32 SURIGAO STATE COLLEGE OF TECHNOLOGY
: 4 Surigao City

" INDORSEMENT
November 23, 2012

Respectfully forwarded to the Office of Civil Service Commission, Caraga
Region, Butuan City the herein draft of the Strategic Performance Management
System (SPMS) of Surigao State College of Technology (SSCT), Surigao City for

your perusal and appropriate action.

GLORIA C! GEMPARO, PhD, CSEE

College President
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DR. GLORIA C. GEMPARO, CSEE
Coflege President
Surigao State College of Technology

Surigao City
Dear President Gemparo:

We wish to inforn you that the submitted draft of the Strategic
Performance Management System (SPMS) of Surigao State College of
Technology (SSCT) has been approved for implementation.

Meanwhile, the following documents are requested to be submitted, to
wit:
1. Table of Major Final Cutputs (MFOs) endmerating all products and
services of SSCT with corresponding success indicators
2. Office Order issued by the Agency Head in connection with the

SPMS Key Players and Responsibilities
3. Schedule for the SPMS orientation and SPMS pilot test

Moreover, please be informed that a report of implementation of the
agency's SPMS shall be submitted to the CSCRO within three or six months
after its initial implementation, together with the following sample documents:

Communication materials

Accomplished OPCR, DPCR and {PCR or their equivalent
Accomplished Performance Monitoring and Coaching Forms
Accomplished Professional Development Form

e o o &

Should you have further query relative thereto, please connect with our .
SPMS facilitator assigned to your agency, CPS Marilyn T. Yballa.

Very truly yours,
< REQ@E%%& P. PUEYO
Director IV

Raca W’W&Mm&mwﬂi Pubtic Service
omwmoo%;wnznmm (©38} 815 - 8370; Aukiic Asstianoa Telate 816+ 3370/ 342-6037 / 220 6097;
Bm Telolox (085) 8189459 1 84249725 HRO (088) 942 842 -5090; D3 CIC + 43910 -813- 4278; amacsopaxicercgadyohoa.com
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APPENDIX A

Office Performance Commitment and Review Form

OFFICE PERFORMANCE COMMITMENT AND REVIEW (OPCR)

[3 » Read cfthe commit to defiver and agree to ba rated on the
attalament of the follewing targets tn eccordance with the indleated meaturesforthepetiod ____ to  of20__ .

Desigration
Dste:
Approved by:
GLORIA C. GEMPARO, PRD
Head of Agency
3 §~Cutstznding
® | 4—VerySatisfactory
£ | 3-satistactary
g 2+ Unsatistactory
1-Poor
SUCCESS Rating
Divistan/
(NDICATORS Alotted Actual
MFO/PAP WARGETS+ | Budgm | bl | netments Remarks
MEASURES) aje2a{r|m
STRATEGIC CRIECTIVES
SUPPORY FURCTIONS
Average rating
| Catogury pPO Rattra
STRATEGIC GRIECTIVES
CORE FUNCTIONS
SUPPORT RUNCTIONS
| Yotal Oversil
Fina) Overall Rating
| Adjectival Rating
Assassed byt Date Date FinalRating Dato |
Plenning Office pvIT

legend: 1 - Quantity 2 - Efficiency 3 - Timefiness 4 - Averoge
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APPENDIX B

Individual Performance Commitment and Review Form

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

,ofthe Division of commit to detiver and agree

L ’ [,
ubemammwmuw&nmmmmmmmw&mammmm to____of
20

Ratoa
Date
Reviewed by: Date Appraved by: Oate
tmumediate Head Head of Cffice
3 5-Cutstanding
o 4=Very
E Satisfactory
g | 3-satstsctory
2~Unsatisfactory
1-Pacr
SUCCESS Division/ Roting Remarks
IKDICATORS | Allotted IndMdusts Actunl
MFO/PAP maceTs+ | eudget | R | Accomplistments [ Q | E [T | A
MEASURES) 112]3414
STRAYEGIC CRIECTIVES
SUPPORT RUINCTIONS
Categary MFO Ba
STRATESIC CRIECTIVES
CORE FUNCTIONS
SUPPORT FUNCTIONS
Total Ovorall reting
Final Overall Rating
Adjectival Ratine
Assesred by Oate Date Final Rattng Date |
Planning Gtfice T

Legend: 1 -Quantity 2-Efficlency 3 - Timefiness 4 - Average
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APPENDIX C

SAMPLE SUCCESS INDICATORS
Hereunder are some samples of success inidcators of the different sectors of government

Major Final Gutput |  PERFORMANCE PERFORMANCE SUCCESS Organizational
MEASURES™ TARGETS" INDICATOR™ Outcomel/Sectoral
Measures +Targfts Goals
Cases Adjudicated | Response time Within 40 days from Percentage of cases | Accountabibty of
the tima the case is adjudocatad within | Civil Servants
ripe for decision 40 days from the Promoted
time the case is ripe
for decision
Policies/Guidelines | Acceptability Management Polices approved Merit & Reward
Fermulated approval upon first upon first System in the
presentation within presentation within | the Civil Service
set deadtine set timeframe Strenghtened
Opinlons & Rulings | Response time as Within 15 daysfrom | 1005 of requests for | Improved Public
Rendered provided under RA | recelpt of request opinions and rullngs | Service Deltvary
6713 acted upon within
All requests for 1S days from recelpt
Efficiency Rating opinlons end rulings of request
(no. Of requests acted upon within 15 | 160% of requests for
acted days from recelpt opinions and rulings
uponfrequests acted upon iadhin
received 1S days from receipt
of request
Regulatory Services | Price list of essential § Reduction in price of | Reduce prices of Access to quality &
for Health Products | drugs essential drugs essential drugs by affordable health
S0% products & services
assured
Tertiary & Other Death rates Death rate Net death rate Improved health
Specialized Health percentage reduced reduced to 2.5% and | status of the
Csare Provided helow population
Job Search- Effectiveness Decrease 20% decrease in A gainfully
Assistance Services unemployment rate unemployment rate | employed workforee
For Wage by 20%
Employment
Public Elementary | Number of students | Decrease percentage | Decrease Functionally, literate
Education Services | from Grade I-Vi of underweight percentage of Filipino children,
Number of children from Grade | | underweight youth and adult
underweight toGradeVl children to 16% of learners
students from Glade the total Grade VI
Vi population
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APPENDIX D

SPMS Calendar

E

1. Pesformanea Planning and Commitment

GPCR for review PMT

B|&

PMT Raview repart Commisslon

Commission approvel of

%1%(8

IPCR Head of 5th o

GPMD 10th 10th

2. Monitoring and Coachll

= Olrector Regular basis

®  Oivision Chief,
Director i —Regular basis

®  individus) Staff Reguler bagls
form oPmis After ED Quzster

3. Performance Raviaw Feedback

Opmis to roview,
evaluate and Vatidate
GPCR against target and
retum velidated OPCR
to Cos and Ros

> Luzon

> Viayas

> Mindnao

> Central Office

OPMIS to submit

performance
assessmant and
fadlitate porformance
revtow by the
Commission

commission

Annugl Performance
| Review

Head of Sth sth

{PCR
Heads of Office submi

e
sy cPMD 10° 1

4. Perfarmance R and Development Planning
Mtomh&u Top Ksion a

CPMD's Office
Performance OFAM
Assessment

Nate: (n the event that tho doadline fafls on a non-werking hotiday, submission witt be on the next working day.



APPENDIX E

Sample Summary List of Individual Performance Ratings

Office A Performance Assessment: Very Satisfactary
OMislon A res
Humerical Adjoctival
Division A rating 4 Very Satisfacrory
Employee 1 Very Satisfactory
Employee 2 Outstanding
Employee 3 Satisfactory
Employee & Very Sattsfactory
Employee 5 Very Satisfatory
i - —
Roting
OMsion B _
Numerical Adjactivat
Division 8 rating Satisfactory
Employee 1 Satisfactory
Employee 2 Very Satisfactory
Emplayee 3 Unsatisfactory
Employee 4 Satisfactary
No. nfm mm:gm =4 12/423 Satistactory
Rating
Dhviston C
Numerieal Adjectival
Blvision C rating Outstanding
Employee 1 Outstanding
Employee 2 Very Satisfactory
Employee 3 Cutstanding
Employec 4 Very Satisfactory
No. ofm m 0C)=4 18/485 Outstanding
Summary: Division A 4 Very Satisfactery
Oivision 8 3 Satisfactory
Divisian C : OQutstanding

Average

12/3=
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APPENDIX F

OPCR
(targets)

IPCR
(targets)

—

PMT

Quarterly

Accomplishm-
ment Report

’/ Targets &

Performance
Moanitring &
Coaching
Journal

—

Planning Office

OPCR

Ratings

individual Employees

PMS PROCESS FLOWCHART
Mandate, Vision,
Mission,Road | °|  performance
Map Planning
—— Commitment
Historical Data,
Benchmark,
Client demand
" Performance
Monitoring and
Performance Coaching
Management
Information
System
b
g Puformmoeﬂeview
@ and Evaluation
0o
'-g Office Performance
@ Assessment
S
wn
8 J\/L
g Performance
‘6 Assessment for
B
]
= =

\_/—

Pianning Ottice, PMT, Commission

Performance Rewarding
. and Development
Planning

Professional
Development

Competency

Rewards/
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APPENDIX G

Performance Planning & Commitment
Sample Performance Monitoring and Coaching Journal

ol
u
21 a
e
3% { ¢
.l e
7,
Name of Division/Fleld Office
Division Chief / Director Il
Number of Personnel in the Division / FO
Mechanism/s
Activity Meting Memo Others Remarks
One-in-One Group (Pls. Specify)
Monitoring
Coaching

Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by:

immediate Supervisor

Date:

Noted by:

Head of Office

Date:
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APPENDIX H

Performance Monitaring and Coaching
(litustration showing a Sample Tracking Too! for Monitoring Targets)

Major Final Tasks Assigned | Ouration Task Status Remarks
Cutput to Week | Weok | Week ] Week
1 2 3 4

Testitem 1.1 Conductof Testitem | StaffA Jan $-10
Workshop
1 .2 Review of Test staffd Jan 510
items -

Test Blank 2.1 Encodingof Testitem | Staff8 | Jan12-17
2.2 Updating of Test Stait8 | continuing
item Properties
2.3 Management/ StaffB continuing
Malntenance of Test
Bank Database

Bxam Calendar | 3.1 Cansultation with Staff D

and CSCROsS

Anncuncement | 3.2 Preparation of Staff D By January
Calendar/ Announcement 10
3.3 Presentation of StaffD By January
Calendar/ Announcement 12
3.4 Dissemination of StaftD By lanuary
Calendar/Announcement 15

Bam 4.1 Canstitution of Director | EO April

Conduct Action | Exam Committees

Plan 4.2 Determination of StaffC EOFeb
Testing Centors/Test
Administrators
4.3 Preparation of Budget | Staff F EO April
Estimate (Income and
Expenses)

Non- 5.1 Preparation of Staff E | March1-

Confidential Examiner’s Manual 30

Examination 5.2 Repraduction of Staff M May10-15

Documents Examination Documents
5.3 Dissem(nation of StaffN May 15-17
_Examination Documents

Processed 6.1 Review and Suffo Continuing

Bamination Examination Evaluation

Application of Application
6.2 Batching of suaffp May 31-5

Application
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APPENDIX |

Performance Monitoring and Coaching
(Klustration showing a sampte Tracking Too! for Menitoring Assignment)

Performance Monitoring Form

Action Date
Task (D No. Subject officer | OUPWt | Datelssigned | fished
Document Subject Area of Date the task Date the
No.orTask | theTaskorthe was assignedto | output was
No.ifTaken | Signateryafthe the drafter approved by -
fromWFP = | Documentand the approver

Subject Area
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APPENDIX J

Performance Rewarding and Development
(ustration showing a Professional Development Plan Template)

Professional Development Plan
Date:

Tamget Date

Review Date

Achieved Date

Alm

!

Objective

Comments
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APPENDIX K

Prefessional Development Plan

Aim

Objective

Target Date

Review Date

Achieved Date

Comments

Task

QOutcome

Next Step

4




